   PIT COUNT MEETING 
       8-24-22
Committees: 
Site/Food/Volunteer: Carrie will serve as lead. Mary Wilson (Woodland) Kim Guerra (Lakeport Harbor on Main), Carrie Manning serve as lead,  Tim Wright help with Kelseyville volunteers, Annie Barnes Nice/Lucerne sites, Heather Regan Lowerlake, Nick Yamamoto help with probation volunteers, Shelia Roseneau Middletown, Ana Lead Count in Kelseyville, Heather Frawley volunteer in Kelseyville, Caitlen Murray 
In the past Ana Santana has Healthy Start volunteers at each site in the county assist with the count. Food: We still have 100 day challenge funds if they are available we might be able to use them. (Combine food with Site?) 
We need to establish the date of the count ASAP 
January 26th 2023 
Backpacks: Rebecca Boyd Anderson states partnership will be able to provide backpacks and supplies. We will need a number 
                      Amanda Bernal
	        Nicole Curreri 
 Ancillary Services: Ronni Duncan 
		       Angela Kester
                                   Heather Frawley  
 Data: Counting Us. Melissa Kopf willing to take on Data 
		        Heather Frawley

 Training: Equity Training, APP Training, Cultural Awareness, HUD Training/Volunteer Training 
                  Heather Frawley 
                  Melissa Kopf 
Housing Inventory County: Melissa Kopf will provide list of agencies 
	                     Caressa 
                                    Carrie 
	                      Ronni
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Sites:    Clearlake/2 or 3
 	Middletown 1: Shelia R 
              Clearlake Oaks: Davey  
	Lowerlake: Heather R 
	Kelseyville: Ana Santana 
	Lakeport: Kim Guerra 
	North Lakeport
	Upperlake: 
	Nice: Annie B 
	Lucerne: Annie B 
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