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Strategic Planning Committee 
[bookmark: _GoBack]May 19, 2021 3:00 PM – 4:00 PM
	Item
	Time Allotment

	 Welcome
    Vision Statement: The Lake County Continuum of Care is a  
     coordinating group that aligns resources to facilitate solutions    
     to end homelessness in our community.
	




	
Virtual Introductions 

	5 min

	
Grievance Policy Review

	30 min

	
GAPS Analysis Focus  
        Review PIT Survey
        HIC Report – if available
        
       Housing Round Table ???

	30 min

	 Next Meeting - Timeline 2021 & volunteer project list
	

	 Adjourn
	


	


Join Zoom Meeting
https://zoom.us/j/94309096519?pwd=czN0bnpLc0p0VW4rSFAvZVdmS0ZYQT09
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